
Good morning everyone! It's great to see you all back on campus and ready to start a new 
academic year!!  I am incredibly honored and glad to be here starting this next chapter with 
all of you. The energy and excitement here remind me of what makes Lamar University such 
a special place.  
  
Before we dive into what's ahead this year, I want to take a moment to talk about something 
that's been a priority for us--and that is making sure your hard work is reflected in your 
compensation.  I'm very pleased to announce that this year, we’re adding another 3% raise 
to keep the momentum going. 
  
Over the past three years, we’ve made real progress on this front.   
  

• This is the third 3% raise since I have been here, bringing the total to approximately 
$7.5M per year in base salary increases. 

  
• In addition to these raises, over the past two years we've committed about $2.75 

million annually to address Faculty and Instructor salary inversion and 
compression, as well as StaP market equity. 

  
• And when you factor in benefits, Lamar University has committed a total of $12M in 

additional funding to our annual budget in salary adjustments. 
  
These cumulative increases underscore how much we value what you do.  However, these 
raises would not have been possible were it not for the work all of you have done to boost 
enrollment, improve student success, and make our operations more ePicient. We’ve also 
had incredible support from the Texas State University System and the Speaker of the 
House Dade Phelan; without that support, these changes would not have been possible. 
  
So how do we keep this progress going? 
  



  



This is where the new campaign comes in. The focus is on shining a light on the incredible 
things happening here so the world can see the opportunities we create every day. 
Teamwork is what multiplies our ePorts, turns our vision into reality, and makes "See for 
Yourself" a campaign promise we can proudly stand behind.  
  
This campaign is also a call to action. How we show Excellence, cultivate Success, foster 
Engagement, and prove our EIectiveness isn’t just for the world to see; it’s for each of us 
to live and demonstrate every day. 
  
As we launch this campaign in the coming weeks, we’ll be asking each of you to take part in 
this challenge. There will be fun giveaways and activities, but more importantly, this is your 
chance to be part of something bigger than any one of us—a collective ePort to show the 
world what Lamar University truly stands for. 
  
And now, let's take a look at a video preview of this campaign. 
  
[SHOW VIDEO] 
  
  
As we look to the future with optimism and determination, it’s crucial to remember that our 
progress is driven by the tangible support we provide to one another. At the heart of this 
collaboration is the belief that everyone’s work truly matters. The dedication you bring to 
your roles doesn’t just fulfill responsibilities—it shapes the lives of our students and 
strengthens our community. Helping others and achieving our goals together are key 
drivers of happiness and fulfillment. 
  
We know we can do a better job of helping everyone see the profound impact their work 
has on our students' lives. We also want to do a better job of celebrating the work you do 
and making sure you feel connected to the larger mission of Lamar University. 
  
To that end, Human Resources and Marketing will be launching an "internal pride" 
campaign across campus. This initiative will recognize and celebrate the hard work 
happening every day at Lamar, spotlighting the contributions that make our university a 
place of real opportunity and growth. 
  



We have some special items for all faculty and staP located in the Cardinal Club room. 
Please stop by on your way out to pick them up. 
  
Thank you. 
 


